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As I was considering what to write about, I received an article about how Christian churches are

slowly dying. The average age of members is increasing. The mainstream church in America

seems to have lost its passion to share the hope of Christ. Yet God calls us to go and make

disciples.

I have been at First Trinity for 20 years. One of the great blessings of my life has been to serve

God’s people here. One of our core values is that we are "Rooted and Relevant". We present

the ancient truth of God’s word in ways people can understand and receive. We don’t change

the Gospel, but we present it in various ways. Over these past 20 years, we have presented the

truth and hope of Jesus in many ways. But the message never changes. He is the only hope for

life and salvation.

As you read through this report, notice the many ways we have shared the hope of Jesus in

different ways. Every ministry was an opportunity to share Jesus in some way, from including

Scripture in the lunches in Operation PB&J, to preaching the Gospel in Nepal. Each project was

another chance to share the hope of Jesus.

Looking forward, we need to be relevant. We are looking at new and exciting ways to share the

hope of Christ in an ever changing culture. God has been so good to us, and we want to hear

your ideas for bringing Christ to our world. What are some trends you see on the horizon and

how can we help you make disciples in your home, school, workplace, community, nation and

world? Beloved, let us not become complacent, but get excited to share the hope that we have!

But sanctify Christ as Lord in your hearts, always being ready to
make a defense to everyone who asks you to give an account for the
hope that is in you, yet with gentleness and reverence. 1 Peter 3:15

A Message from Pastor Chuck:
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orkcamps remain an important

part of our youth ministry. In

2021, we hosted our own "local"

Workcamp right here in Buffalo.

After a 2-year hiatus due to COVID, our youth had a chance to travel for their annual mission trip.

YOUTH WORKCAMP
This year we returned to traveling for

Workcamp as 14 students and 4 adults

served in Frederick, Maryland in July 2023.

The homeowner needed new wheelchair

ramps, so our team set out to rebuild both

decks and ramps for her. She can now

safely and comfortably enter and exit her

home, as well as enjoy her yard. 

Jen Florio, our High School Youth Director

had this to say about what God was up to

during this Workcamp:

"God moved through each and every one

of us on that trip. I saw students bond that

had no previous relationship prior to the

trip. Many students admitted they were

signed up for the trip because their

parents thought it'd be good for them to

go, but ultimately they were so happy they

joined our trip and spoke of growing closer

to God and adults really shone in sharing

their talents with the kids but also pouring

faith and love into each of them all week!"

We look forward to sending our youth to

Hazlet, NJ next summer. You can support

Youth Missions by purchasing gift cards

through our RaiseRight program on

Sundays in the main office. You can also

buy eCards online for immediate access.

Check our website (FirstTrinity.com/Give)

for details about how to get the app and

connect your purchases to our youth

program. You can support missions more

generally through Mission Madness (our

one big fundraiser) or Changing Our World

by dropping coins in the safe near the

donation bins, located in the main hallway.

W
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BAPTISMS AND
TEACHING IN NEPAL

After worship, we provided a lunch. The

areas we serve are among the poorest in

the country, so this is an important aspect

of our ministry. Children's faces would light

up as we handed out school supplies and

clothing, as well!

Alex Lillis, a daughter of this congregation

now serving as a full-time Director of

Christian Education at another Lutheran

Church was a big hit. She brought props and

led many wonderful children's messages

during worship. 

Marsha Peth was also a great comfort to

the people. She connects emotionally and

spiritually with our friends there and is an

avid prayer warrior for them—both there

and after returning home. She also taught

at each of the stops and shared how

grateful people were for the ongoing

prayers of First Trinity's people.

4

The team traveled to eight different

churches—teaching and worshiping with

the people in each one. Bibles that were

donated from the congregation were also

distributed to the people there. In one

location, only two people had Bibles.

When our team left, they all had one.

There are often tears of joy at receiving a

Bible. Many were saved and Pastor Chuck

baptized 30 people—some in the beautiful

mountain pond that was fed by a waterfall. 

We were able to help with physical needs

in addition to spiritual. Many people in the

communities we visit do not have enough

food. 

irst Trinity has  supported Sowers

Ministry in China and Nepal for

more than a decade now. This

was our first time back to Nepal

since the pandemic.F



Shortly after Hurricane Ian hit the Fort

Myers area, members started asking if

we were going to be sending a team

down to help. Following in the footsteps

of our response to Hurricanes Sandy

and Harvey, we decided we would

send a team to Fort Myers for Ian

Relief efforts.

Nine people in all—eight members and

one non-member—went on behalf of

this family to serve there. We partnered

with Lutheran Early Response Teams

(LERT) for the first time and had a

great experience! LERT provides

training for mucking out homes,

comforting residents, and chainsaw

certification. 

Over the course of five days, we served 11

residents at seven locations. A lot of the

work involved tearing out damaged or

destroyed parts of the homes. Drywall,

flooring, appliances, cabinets, and

personal possessions all got hauled out to

the street to avoid black-mold induced

illnesses. As you can imagine, watching

their treasures turned into trash takes a toll

on the resident. This gave ample

opportunities for us to console and pray

with the residents. We invited them to

come back to our host congregation (Zion

Lutheran) if they needed ongoing care and

support.

At the same time, we also got to help with

Zion's ongoing work in the community

passing out important supplies. Families

from the community would arrive  every

morning to get toiletries, school supplies,

or other basic needs. 

One day was spent helping another local

church with tree removal. This was the

reason for the chainsaw training, as many

trees were downed in the storm and

needed to be cleared from the property.

We spent most of the day cutting and

hauling wood into piles. After we left, a

bobcat operator would come by to move

the piles to the street for eventual removal

by the city.

Another exciting moment during our trip

occurred at a car dealership. A ministry

team from Louisiana came to distribute hot

meals to the community. There was a

constant line for hours as over 3,000 hot

meals were given out to those in need.

They even let our team have some—and

boy was it tasty! 

Read more about our trip by searching for

"Ian Relief Trip" on our website. 

MUCKING OUT
FORT MYERS
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OPERATION PB&J

YOUTH BABYSITTING

First Trinity members and friends joined together on a Saturday morning

in November to make over 600 lunches for individuals and families in

need. Those who served at this event were as old as 90 and as young

as one year old. Families and friends gathered together around tables to

make peanut butter and jelly sandwiches for lunches that also included

fruit, granola bars, salty snacks, dessert items and drinks. Each lunch

also had an encouraging scripture verse and a prayer. Ten people drove

the lunches down to St. Luke's Mission of Mercy where they were given

out that very day!

There were so many God sightings in the Operation PB&J event—from

planning through the gathering of food, setting up for the event, making

lunches and then driving them to St. Luke’s. We clearly saw God’s hand!

God moved many people to donate an abundance of food. There was

such Holy Spirit joy throughout the whole event! 

On the day of the event, we saw families with kids of all ages joining in

the fun. People made new friends as they gathered around tables in one

united mission. There was a Holy Spirit excitement as everyone was

eager to get started and dedicated to making as many lunches as we

could in an hour. We knew we were joining Jesus in His mission to share

His love, His Word, and His provision with others. 

The Youth Ministry hosted our third free

day of babysitting for our local community.

We offered a 4-hour event for parents to

drop off their children, ages 3-11, and take

a day to themselves. It functioned like a

"one-day VBS" with crafts, games,

coloring, cookie decorating and snowball

fight stations. New this year, we hosted a

Nativity room where children heard the

story of Jesus' birth and then got to make

a Nativity snack mix and crafts! Everyone

had a great time and the parents were so

thankful! 

One God sighting from this event: The

youth that volunteered an entire Saturday

to host this event. From the ways they

made sure the event ran, down to the

bonds they formed with these small

children, they show God's love through

their dedication to serving others.

We cared for over 50 children with the

help of 15 student volunteers in various

roles at the event. One little girl was being

picked up by her Mom and when her

name was called, she burst into tears.

When she saw her Mom she said, "I

DON'T WANT TO LEAVE!" We thank God

for our youth and youth ministry

leadership for serving others!

6



During the month of September, you would

find LFL members praying outside abortion

facilities in both Buffalo and Niagara Falls

as part of 40 Days for Life. We also learned

of a young mom named Shya who, upon

seeing our prayer warriors outside Planned

Parenthood in Niagara Falls in the spring,

instead decided to go to Summit Life

Ministries—a pro-life pregnancy center—
where she was encouraged to carry her

baby to full term, which she did. 

In October, we were again a link in the

annual International Life Chain as we stood

with hundreds of people along the

boulevard. One of our members was also

interviewed by a local radio station about our

participation in the event as a Lutheran

church.  Later that month, Shya gave birth to

a beautiful daughter and named her Delilah.

November was our “Recapping 2022 and

Brainstorming for 2023” brunch to share

ideas and suggestions for the upcoming

year. One of the suggestions was to host a

shower for Shya and Delilah as Shya has

no family at all. 

Our Life Ministry has grown to now include other LCMS churches in our area.

Together we are making an impact in the community and providing for the

needs of others—Check out Shya's journey as we recap the year that was.

PROMOTING LIFE
FT for Life became Lutherans for Life of

WNY as we welcomed members of other

LCMS churches in the greater Buffalo area

to join us. This ministry is a Gospel-

motivated voice that upholds the sanctity

of human life through all ages and stages,

from conception to natural death. 

In December, we learned that SonRays

Ministries—another local pro-life center—
had been chosen as this year’s recipient

of the First Trinity Christmas Offering. The

people of First Trinity were so incredibly

generous as the total amount raised was

$11,987! Meanwhile, we were aware of a

matching grant being offered by the LCMS

Life Ministry. We decided to apply for the

grant to match the Christmas offering. The

application for the grant has been

submitted, and we pray SonRays will be

awarded the additional monies. 

Shya's journey eventually led to our January

event, where we did indeed host a shower

for Shya and Delilah, and what a wonderful

event it was celebrating this precious new

life that was saved! Again, the people of First

Trinity were amazing as they offered love,

support, and encouragement, in addition to

an abundance of gifts! 

Find out more about Life Ministry on our

website at FirstTrinity.com/Life-Ministry.
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ALL-CHURCH STUDY

MISSION MADNESS

We read the book "Soul Revolution: How

Imperfect People Become All that God

Intended" by John Burke. The big feature

of this study was the 60/60 Experiment

where we were asked to stop for a

moment every sixty minutes and become

aware of God's presence and work in

that moment—and we were asked to do

that for 60 days. The sermons were also

focused on themes from the study.

Sue Steege writes: "There is one table

from the study that started a group text to

encourage one another and they are still

connecting to encourage one another in

their daily walk with Jesus. So cool. 

Mission Madness made it's return this year! Kelsey Peiffer led the effort to

raise money for short-term mission trips at the basket party. When all was

said and done, we had $13,846 to split among our various mission

opportunities. This includes our High School Workcamp, China and Nepal

Missions, and Haiti Missions once we can return there. We also tithe from

this event to mission partners and hold 5% in reserve for unforeseen

mission opportunities like the Ian Relief Trip. 

We are grateful for the many baskets (around 150!), food donations for the

kitchen and bake sale, big-ticket items, and the many hours of work

donated by volunteers. This event continues to be an important part of our

mission strategy. It's never too early to get started on preparing baskets

for next year either! Watch for good sales and start putting baskets

together. You can bring them to church any time and we can store them,

or wait until closer to the event. Watch for next year's date in the months

to come.

Mary Lou Hartnett told me just last week

that she continues to stop periodically in

her day to remind herself of God's

presence and work right there. 

Anita Hodge is a huge God-sighting for

me. In every place she is around this

building she has a welcoming spirit. She

watches for people who are new or don't

know what to do and helps them. Today

in All Church Study, she noticed a

couple who were new and didn't know

where to sit or where to go. She found

them a seat, let me know, got them a

book and a handout all with a sweet

sweet grace. Just wonderful."

From Oct. 23 - Nov. 13, 2022, we all "rowed together in the same direction" 

studying God's Word as a congregation.

Supporting missions trips happens at this once-a-year fundraiser.
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Our Preschool points kids

and their families toward

Jesus in fun and creative

ways!

The 4-year-old students showed thanks

and gave praise to God with their families

at the annual Thank-You Party. Families

were invited to come hear the kids sing

some songs, share snacks together, and

give thanks to God for the year so far. 

After a couple years off for the pandemic,

it was wonderful to have families back in

the building interacting and enjoying God's

wonderful gifts together. In total, 35-40

people gathered for the party and got to

interact with staff and one another.
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This is just one way we have been

touching the lives of families in our

community through the preschool. We also

been pray for families, partner in the

ongoing education of their kids, and offer

financial assistance to families in need

thanks to a new scholarship for the 4-year-

old program. We expanded into a third 3-

year-old class offering for the 2023-2024

school year. Enrollment and scholarship

details are available at the preschool site:

FirstTrinityPreschool.com



Photos from the Children's Program (see facing page)

PRAISE THE ONE
WHO SAVES!
First Trinity continues to offer many opportunities for

people to gather and worship both in-person and online.

This season had a number of special opportunities in

addition to weekly services.

One of the stories of the pandemic has

certainly been the rise of online worship.

At First Trinity, that meant starting a new

ministry from the ground up. Over the last

two years, we have been blessed with

resources to purchase equipment and

donations of time to build out our tech

team. Most weeks, students from our

church are working the cameras and other

technology to make streaming happen.

This has expanded our reach into many

new venues.

Check out the chat sometime—even if

you're worshiping in-person!—and say

hello to new friends from Alabama, old

friends from the Carolinas, and members

who can't make it to worship in-person on

a consistent basis.

Average In-person Worship attendance

has risen by 25 people comparing

October-December 2021 vs. 2022. Some

of this is the result of new or expanded

worship opportunities as pandemic

restrictions were lifted. 

(continued on next page)
Several of the kids from our Conservatory

participated in the Vespers Kinderchor—a 

choir specifically for young singers!

First Trinity has recently started a Music

Conservatory to help train up future

musicians for service in God's Kingdom!

We have begun talking with other

churches in our area to expand the scope

of the conservatory and open up more

options for lessons. We currently offer

Organ, Piano, Voice, and Cello. 

FirstTrinity.com/Conservatory.
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Baptismal Remembrance Event
Aidan and Javi were baptized as part of our

Baptismal Remembrance event for the
Confirmation students. Other students had

opportunity to remember their baptisms and
receive a new baptismal candle. 

 
Want to get your photo taken with Jesus? Ask
Pastor Jason or Sue Steege to make it happen!

In October, we hosted worship in the lower

level as we sang through some Psalms

together. This more intimate worship

service focused on reflection and singing

as we explored eight Psalms together over

four weeks. Worshipers shared what God

was speaking to them through the Psalms

in an open discussion. Piano, violin, and

handbells provided the musical backing on

various weeks. This was a follow-up to our

Gospel of Mark mini-worship series held in

October 2021 and part of our mission to

explore new and varied worship

opportunities at First Trinity. Watch for

details about next year's offering in

September 2023!

 

Our FT Kids Sunday School, under the

leadership of Lisa Collins, told the

Christmas story among us on December

18. Sue Steege wrote about the service:

"The kids sang out with such joy. It is just

wonderful! Also so many extended family

members were here. We get a chance to

share Jesus with them. And break bread

with them. Good stuff! God stuff!"

Breaking bread together happened over

french toast casserole as part of the

Christmas Breakfast. It was our first one

since 2019 and it was good to have the

kids and families back together for this

special treat. About 180 people attended

the breakfast!

We had 10 baptisms since August 1!

Baptisms are always a joy because we get

a new member of God's family. We also 

 minister to family members who may not

regularly attend worship. Two of our

confirmation students were baptized in this

time period as well. Welcome Aidan and

Javi (above), but also Elijah, Hudson, Mia,

Jaxon, Henry, Joseph, Mackenzie, and

Kennedy to the family!

GIVING UPDATE

Giving has been steady for the

first half of our Fiscal Year that

began on August 1. Compared to

the previous year, giving is up by

$460/week. This is below our

planned giving by $770/week for

ongoing Mission and Ministry. 

Starting in October 2022,

however, we also began working

towards becoming debt free in

'23. As of December 31,

$24,723.64 has been donated

towards early debt retirement, a

total of $1,173.33/week. Once

debt free, we free up $70,000 per

year in our budget. Praise God!

The Christmas Candlelight Vespers

returned to in-person worship this year.

The service was also streamed online,

allowing people from all over the country

to attend. The video has been viewed by

375 devices since going live on December

12, 2022. Our thanks to David Werth for

organizing this special Vespers service

each year!



First Trinity hosted our very first Trunk or Treat event for the

community on October 29, 2022. There were enough cars to

fill two-thirds of the playground parking lot. Our best guess is

over 250 kids participated in the event and almost 1,000

people in total attended when parents, grandparents, trunk or

treaters, and volunteers are all tallied up. 

It was such a big crowd that we had to run across the street to

buy more candy so we wouldn't run out! Thanks to everyone

who provided a safe, family-friendly trunk for the participants.

It was a wonderful outreach event that helps to raise our

visibility in the community. When people are looking for help or

have questions about God, we may come to mind as a safe

place to come get questions answered.

Mark your calendars for the Saturday before Halloween

(October 28) for Trunk or Treat 2023!

TRUNK OR TREATHOMEBOUND
BRUNCH
On December 3, 2022, the Homebound Visitors Team

celebrated all God is doing in their visits with our members who

are Homebound. The brunch provided lots of good fellowship,

plus the team was "fed” by God’s Word in Scripture. After

sharing joys and struggles, the team encouraged one another

and prayed together. 

The focus was the coming of Jesus as the Light of the World. A

variety of crafts were made to give as gifts to our homebound

friends, each around the theme of Jesus as our Light in dark

times. Even people who thought they were not “crafty” made

beautiful creations with much love! The team had a wonderful

time together, knowing that the gifts they made would reflect the

light of Jesus and bring His hope and love to the homebound

members the team visits. 

God has called each Homebound Visitor to this ministry to

encourage and love those who are unable to get to church,

knowing that all are part of this family and valuable to God and

to First Trinity. God’s Spirit of love and unity was clearly felt

during the brunch.


